COUNTYWIDE CRIMINAL JUSTICE COORDINATION COMMITTEE
MINUTES OF THE NOVEMBER 21, 2007 MEETING
Kenneth Hahn Hall of Administration
500 West Temple Street, Room 739
Los Angeles, California 90012
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CONVENE / INTRODUCTIONS
Zev Yaroslavsky, County Supervisor, Third District

The meeting was called to order at 12:00 noon by Los Angeles County Supervisor Zev
Yaroslavksy, Chair of CCJCC.

Self-introductions followed.

Il. CLOSING REMARKS

Supervisor Zev Yaroslavsky has served as Chair of CCJCC for the past year. In
December, Supervisor Yvonne Burke will assume the role of Chair. Supervisor
Yaroslavsky extended his thanks and appreciation to the members of CCJCC for their
work and dedication during his tenure as Chair. He also thanked his Justice Deputy,
Joseph Charney, as well as CCJCC Executive Director Mark Delgado and his staff, for
their work this year.

Supervisor Yaroslavksy observed that this is a unique and important committee in that it
brings together representatives from federal, state, and local governmental entities to
address pressing issues that affect the criminal justice system in the County of Los
Angeles. This allows for a coordination and exchange of information in developing
solutions to problems and benefiting the public.

1. REVIEW / APPROVAL OF MINUTES
Zev Yaroslavsky, County Supervisor, Third District

There were no requests for revisions to the minutes of the meeting on October 17,
2007. A motion was made to approve the minutes.

ACTION: The motion to approve the minutes of the October 17, 2007 meeting
was seconded and approved without objection.

NOTE: Following the approval of the minutes, Supervisor Yaroslavsky had
to leave the meeting. Sheriff Lee Baca, Vice Chair of CCJCC, served
as Acting Chair for the remainder of the meeting.

V. REENTRY SUBCOMMITTEE
Robert Taylor, Chief Probation Officer

Robert Taylor, Chief Probation Officer and Chair of the Reentry Subcommittee,
appeared before CCJCC to provide an update on the activities of the subcommittee.
This was formed after the July 18, 2007 CCJCC meeting, where members voted to
create a multi-agency subcommittee to coordinate local reentry practices and responses
to the state’s adult and juvenile reentry initiatives.

The subcommittee is comprised of representatives from the County Probation

Department, Sheriff's Department, Public Defender’'s Office, District Attorney’s Office,
Chief Executive Office, Superior Court, Department of Mental Health, Alcohol and Drug
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Programs Administration (ADPA), Alternate Public Defender's Office, and Indigent
Defense Counsel. Additionally, representatives from the California Department of
Corrections and Rehabilitation (CDCR) have also been present for the meetings.

The Reentry Subcommittee began meeting in September of this year. The agreed-upon
objectives are to implement best practices for reentry in the County, and to focus on
analyzing and responding to SB 81 and AB 900, which were both signed into law earlier
this year.

SB 81 prohibits counties from sending non-violent youthful offenders to the California
Division of Juvenile Justice Facilities (DJJ — formerly CYA) and places non-violent
youthful offenders being paroled from DJJ under county jurisdiction. (Violent offenders
are defined by Welfare and Institutions Code Section 707(b).) AB 191 is clean-up
legislation for SB 81.

AB 900 provides funding for local jail construction and the construction of secure reentry
facilities in local communities for state prisoners. These reentry facilities are to provide
inmates with counseling, drug treatment, employment classes, and other rehabilitative
services prior to their release. The facilities can house up to 500 inmates.

Under AB 900, cities and counties can partner with CDCR to establish facilities in their
jurisdiction. AB 900 provides limited funding for programming within the facilities.

As part of the process of determining the impact of SB 81 and AB 900, the Reentry
Subcommittee has had CDCR representatives attend its meetings to clarify elements of
the legislation and brief the members on activities at the state level. Additionally,
subcommittee members attended a forum sponsored by CDCR on AB 900.

The County or any of the 88 cities in the County can partner with CDCR to site a reentry
facility. Any reentry facilities would impact the County, particularly with respect to
services such as mental health and substance abuse. Because of that, the
subcommittee believes that it is important to have a coordinated approach to AB 900
and dialogue with any city that is considering siting a reentry facility. As such, the
subcommittee plans to:

1. Develop a fact sheet for internal/external information on the provisions of AB 900;

2. Assess the interest level of cities within the County in AB 900, both in terms of siting
a reentry facility and jail construction funding; and

3. Establish CCJCC as the clearinghouse for city proposals to CDCR.

Once the level of interest in AB 900 and reentry facilities has been determined, the
subcommittee will begin the process of developing local reentry policies and practices.

With respect to SB 81, the Probation Department is developing a plan for local
implementation. Chief Taylor noted that there are more youth in custody in Los Angeles
County than in 48 states.

ACTION: For information only.



V. PROPOSITION 36 STEERING COMMITTEE
Judge Ana Maria Luna

Judge Ana Maria Luna, Chair of the Proposition 36 Steering Committee, appeared
before CCJCC to present an update on Proposition 36.

Proposition 36, the Substance Abuse and Crime Prevention Act, was approved by
California voters in November 2000 and implemented in Los Angeles County in July
2001. It amended existing drug sentencing laws by requiring that criminal defendants
who are convicted of a non-violent drug offense be placed in drug treatment, as
opposed to incarceration, as a condition of probation.

The Proposition 36 Steering Committee is a standing subcommittee of CCJCC that
serves as the advisory group responsible for the development of polices and
procedures for this program in Los Angeles County.

The Alcohol and Drug Programs Administration (ADPA) of the Department of Public
Health is preparing a report on the first five years of Proposition 36 in Los Angeles
County.

The five-year report indicates that nearly 38,000 defendants were assessed and
referred to treatment services throughout the County of Los Angeles during that five
year period. Of this total, 30,452 reported to treatment providers.

Judge Luna noted that the actual number of times that community assessment service
centers had contacts with the defendants was close to 117,500 due to many defendants
being re-referred or referred for placement with an increased level of service.

In terms of demographics, 79% of those seeking services were male and 21% were
female. 40% were Latino, 30% were white, and 25% were African-American.

During the five-year period, a total of 11,413 people successfully completed treatment.
Of those, 6,860 have petitioned the Court to have their cases dismissed (i.e., they met
the other conditions of probation as well).

When Proposition 36 was first approved, the program was allotted $120 million annually
to be used statewide for the first five years. Los Angeles County was also able to utilize
nearly $16 million in rollout money for initial planning and implementation.

The guaranteed funding of the first five years no longer exists, and the program is now
being funded on a year-to-year basis. In addition to no longer having rollover money
from previous years, the annual funding available for the County has decreased.

As a result of cuts in funding, the Proposition 36 Executive Steering Committee recently
modified the program’s treatment matrix. Defendants are now offered 180 days of
primary treatment services, of which up to 90 days may be for residential treatment.
This is half of what had been previously available.



Sheriff Baca asked about the average cost per participant. Judge Luna explained that
this number is difficult to determine given that individuals move between levels of
service as well as go in and out of treatment. Sheriff Baca suggested that the total
spent on the program could be compared to both the number of individuals referred and
to the number of successful completions. In addition, the average cost of incarceration
could be factored in to determine overall cost savings to the public.

Judge Luna noted that drug courts have had more success with individuals than
Proposition 36, but that is largely due to the Court having more tools at its disposal with
the Drug Court programs.

ACTION: For information only.

VI. CONTINUUM OF CARE WORK GROUP
Judge Rudy Diaz

Judge Rudy Diaz, Chair of the Drug Court Oversight Committee, appeared before
CCJCC to provide an update on the work of the Criminal Justice Drug Treatment
Continuum Of Care Work Group.

At the April 18, 2007 CCJCC meeting, it was agreed that the question of how to improve
programs that serve as alternatives to incarceration for drug addicted individuals, as
well as that of how to measure the success of these programs, would be referred to the
Drug Court Oversight Committee. The resulting recommendations could, in turn, be
presented to California officials as a blueprint for how experts in the County of Los
Angeles believe these programs can be improved.

In response, the Drug Court Oversight Committee created a Continuum Of Care Work
Group in May of this year. The work group consists of representatives from the Drug
Court Oversight Committee and the Proposition 36 Executive Steering Committee.

The work group has created several short-term and long-term goals that it will pursue
over the coming months. The overall focus is on both evaluating the current system of
treatment in Los Angeles County and on developing programs and policies that will
foster the most effective and appropriate treatment.
The short-term goals include outlining the current criminal justice treatment system and
taking an inventory of all custody and community based treatment programs, the total
number of their participants, and the estimated costs per program.
Best practices that the work group has begun to review include the following:

e An examination of the chronic care model and its elements;

e A review of testing and sanctioned programs that have been implemented in
other jurisdictions;

e An assessment of models of improved integration between supervision and

6



treatment services, and determining the most clinically appropriate set of
definitions of success;

e An evaluation of the current system in place in the county based on the best
practice review; and

e An appraisal of opportunities to enhance or expand the most effective elements
and/or programs.

As long-term goals, the work group will explore developing a single comprehensive data
system that will support the county’s continuum of care and developing legislative
strategies and priorities concerning funding and legislation at the federal and state
levels.

Sheriff Baca asked if a representative from the County Department of Mental Health
(DMH) will be included on the work group. Judge Diaz agreed that DMH participation
should be included.

ACTION: For information only.

VIl. OTHER MATTERS /PUBLIC COMMENT

Steve Goldsmith of Centinela Youth Services (CYS), managed by the City of
Hawthorne, appeared before CCJCC to state that CYS will be applying for a Gang
Reduction, Intervention, and Prevention (GRIP) grant from the Governor's Office of
Emergency Services.

The program that CYS is operating under the rubric of the South Bay Business and
Career Centers is Bridge-To-Work. The program targets youth ages 14 to 17 years old
who are gang affiliated or at-risk of gang affiliation and first or second time offenders
residing in the South Bay. The program offers employment preparation, conflict
resolution training, and mediation services.

The Cal GRIP grant that CYS is applying for would augment the existing program so
that it can be expanded to include young adults aged 18 to 21.

Vill. ADJOURN
There being no further business, Sheriff Baca adjourned the meeting at 12:52 p.m.

The next CCJCC meeting will be held on Wednesday, January 16, 2008, at 11:30 a.m.
in Room 739 of the Kenneth Hahn Hall of Administration.
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