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l. CONVENE / INTRODUCTIONS — Michael Antonovich

The meeting was called to order at 12:00 p.m. by Mayor Michael Antonovich, Chair of
the Los Angeles County Board of Supervisors and Chair of this Committee.

Self-introductions of members and guests followed.

Il. REVIEW / APPROVAL OF MINUTES — Michael Antonovich

There were no requests for revisions to the Minutes of the meeting on October 18,
2006. A Motion was made to approve the Minutes.

ACTION: The Motion to approve the Minutes of the October 18, 2006 meeting
was seconded and approved without objection.



[I. REGIONAL CRIME LAB — Patrick Mallon

Commander Patrick Mallon (Ret.) of the County Sheriff's Department is the Project
Coordinator for the Regional Crime Lab, and he appeared before this committee to
present the Fifth Annual Report on this project. When completed, this facility will serve
as the new crime lab for the Los Angeles County Sheriffs Department (Sheriff's
Department) and the Los Angeles Police Department (LAPD), and it will be located on
the campus of the California State University at Los Angeles (Cal State L.A.).

A background history of the project was provided. In 1997, a Grand Jury report found
that there was a substantial need for modern crime lab facilities in this County and in the
City of Los Angeles. This was followed-up with a 1998 Needs Assessment on the
Sheriff’'s Department and LAPD crime labs, which in turn resulted in a decision to create
a new facility that would be shared.

The State of California had initially agreed to provide 96 million dollars to the project, but
much of this was rescinded as a result of the state budget crisis in the early part of this
decade. The funding was subsequently restored from bond revenue in the Budget Act
of 2002.

In late 2004, the prevailing bid from the contractor was 8 million dollars over budget. In
response, the County Board of Supervisors and the Los Angeles City Council provided
the funding needed to make-up the shortfall, and the project was able to proceed.

The groundbreaking ceremony was held in early 2005, and a construction notice to
proceed was issued to the contractor in February of that year. In September 2005, the
topping out ceremony was held in which the last major piece of structural steel was
lifted into place at the top of the building.

Commander Mallon praised the Sheriff's Department, LAPD, and Cal State L.A. for the
cooperation that they have demonstrated in working closely with one another
throughout the construction process, and in the creation of protocols for sharing space
and equipment.

There are three distinct Memorandums of Understanding (MOU's) that will be
associated with the Regional Crime Lab. The first is for fiscal and policy issues, the
second is for facility protocols, and the third is for laboratory protocols.

It was noted that the County and City have recently allocated funding for furnishings and
telecommunications equipment in the Regional Crime Lab. The money that had earlier
been allocated for this was diverted to construction several years ago in order to help
address the budget shortfall.

In addition to the Sheriff's Department and LAPD crime labs, the building will also
include space for the University and its California Forensics Science Institute (CFSI). It
is hoped that interns from the CFSI will be used in the laboratory, and some may be



hired upon graduation.

The construction is now 91% complete, and the completion date is scheduled for
February 20, 2007. Occupancy in the building may begin by March 1, 2007, and this
will be a phased move-in. It is expected that the Crime Lab will be fully operational by
May 2007, and the dedication ceremony is scheduled for May 11, 2007, at 2:00 p.m.

Copies of the quarterly Crime Lab Newsletter were made available for members and
guests.

District Attorney Steve Cooley praised Commander Mallon for his work in overseeing
this project.

ACTION: For information only.
V. HIGH INTENSITY CRIMINAL ALIEN APPREHENSION & PROSECUTION

PROJECT (HICAAP) —
Captain Timothy Cornell

Lieutenant Scott Chew of the Sheriff's Department Inmate Reception Center (IRC)
presented the semi-annual report on the High-Intensity Criminal Alien Apprehension
and Prosecution (HICAAP) program. Lieutenant Chew represented Captain Timothy
Cornell of IRC.

The HICAAP program is a multi-agency collaborative that is intended to address the
issue of previously removed habitual criminal aliens re-entering this country and
committing additional crimes. Through the establishment of an automatic review of the
Federal Immigration Violations File at the time of booking, immediate identification of
previously deported criminal aliens is now performed at the level of local law
enforcement stations.

For this presentation, Lieutenant Chew first discussed a program that arises from
Section 287¢g of the Immigration and Nationality Act. This Section authorizes the United
States Department of Homeland Security to enter into agreements with state and local
law enforcement agencies, permitting designated officers to perform immigration law
enforcement functions pursuant to a Memorandum of Agreement (MOA), provided that
the local law enforcement officers receive appropriate training and function under the
supervision of sworn U.S. Immigration and Customs Enforcement (ICE) officers.

In January 2005, the Los Angeles County Board of Supervisors authorized a pilot
project of the 287g program in which designated Sheriff's Department custody
assistants would be trained to perform interviews of convicted, foreign-born inmates.
The training would be conducted by ICE personnel, and the interviews would take place
in the IRC. Those inmates that were determined to be in the United States illegally
would be transferred to ICE.



Eight Sheriff's Department custody assistants completed the ICE training. On January
30, 2006, the custody assistants began interviewing foreign-born inmates convicted of
felony and misdemeanor crimes in order to determine their legal status and if an
immigration hold should be placed.

Under the 287g program, 7,426 interviews have been conducted and 4,207 immigration
holds have been placed from January 30, 2006 to November 10, 2006. All inmates with
holds were transferred to ICE or another law enforcement agency.

The County’s preliminary State Criminal Alien Assistance Program (SCAAP) data
indicates that there has been an increase of over 5,000 criminal alien inmates over the
previous year. Lieutenant Chew surmised that this may be due to the increase in the
number of interviews resulting from the 287g program.

Thus far for all of 2006, there have been 7,088 holds placed at IRC, and this represents
the total from both the 287g program and interviews by ICE agents. This number is
more than twice the number of holds at IRC for all of 2005 (3,050), and higher than the
highest total previously recorded for a calendar year (5,584 holds in 2002).

For those individuals that are transferred to ICE, 87% are ordered removed from the
country. (Within 72 hours, 84% are ordered removed by a magistrate, and 3% are
allowed to voluntarily depart.) Of the remaining 13%, it was found that 9% have
pending Court hearings and 4% are released.

The 287g pilot project officially ended after the first six months (on July 30™), but it has
continued since that time, and it is currently pending authorization by the Board of
Supervisors. A report on the program has been filed with the Board.

Another current issue with HICAAP is the continuing effort to increase the number of
fingerprint databases that can be accessed to identify the inmates as previously
deported criminal aliens. An MOA was recently agreed to by ICE and the Sheriff's
Department to receive data from several federal databases. Partial information has
been provided from U.S. VISIT, and an additional 200 individuals have since been
identified in the past few months through matches with this data. The MOA has not yet
been returned from ICE, and the Mayor’s assistance may be requested.

It is anticipated that ICE will provide additional personnel to assist in this region. This
may include more agents participating in the interviewing of inmates. Additionally, ICE
is considering the use of a Special Enforcement Program in which a large number of
agents may be brought in for a short time to conduct interviews. This may assist the
Sheriffs Department in determining the actual verses an estimated number of
deportable criminal aliens that are in the custody facilities at any given time.

An analysis of existing data suggests that a minimum of 16.2% of the jail population are
deportable criminal aliens. The minimum cost for housing these inmates is estimated to
be over 94 million dollars a year. Further research and analysis will seek to determine



the total cost to the entire criminal justice system.
ACTION: For information only.

V. NATIONAL INTEGRATED BALLISTICS INFORMATION NETWORK (NIBIN) —
Wendel Roberts

Wendel Roberts, Special Agent with the United States Department of Justice — Bureau
of Alcohol, Tobacco, Firearms and Explosives (ATF), appeared before this committee to
provide an update on the National Integrated Ballistics Information Network (NIBIN).

NIBIN is a database of ballistic images that allows investigators to compare images
from fired bullets and cartridge casings. The NIBIN program places Integrated Ballistic
Identification System (IBIS) equipment into state and local law enforcement agencies for
their use in imaging and comparing crime evidence involving guns.

A Data Acquisition Station/Remote (DAS/R) inputs information on cartridge casings,
bullets, firing pin impressions, and any other relevant information regarding a firearm.
With digital images of the markings made by a firearm on bullets and cartridge casings,
the equipment can determine if a firearm in its database matches the evidence from a
crime.

Currently, there are over 1,155,815 images (exhibits) in the NIBIN database, which
have produced more than 16,042 hits (links) nationwide. In addition, there are 228 sites
with 182 partner agencies. (The reason for this disparity is that some agencies have
equipment at more than one site.) The ATF has provided training for 922 users of the
system in Federal, State, and local laboratories.

It was explained that a “hit”, or “link”, is a linkage of at least two different crime
investigations by the use of NIBIN technology, where there was no previous known
connection between the investigations. This is a linkage between cases, not individual
pieces of evidence, and it must be confirmed by a Firearms Examiner examining the
actual evidence under a microscope.

Recent successes resulting from NIBIN were discussed. For example, earlier this
month, a firearm was recovered from a gang member in Orange County. Authorities
entered the bullet and the shell casing into the NIBIN system and linked it to an existing
cold case homicide in Santa Ana.

Another example is from a case in 2005 that involved a short police pursuit in Los
Angeles County. During the chase, a gun was thrown from the window of the car. After
recovering the weapon and entering it into NIBIN, examiners were able to link it to six
shootings, one homicide investigation, and an assault with a deadly weapon case.

It was noted that discussions with the Royal Canadian Mounted Police (RCMP) are
ongoing to link with the Canadian Integrated Ballistic Information Network (CIBIN).



Linkage with three RCMP sites is expected in late Fall.

Contact information was provided for law enforcement agencies that wish to receive
additional information about NIBIN. Law enforcement representatives were also invited
to take a tour of the Southern California Regional Crime Gun Center.

ACTION: For information only.

VI. OTHER MATTERS / PUBLIC COMMENT

Sheriff Baca reported that United States Senator Barbara Boxer has expressed a
willingness to sponsor legislation that would provide a 600 million dollar appropriation to
the County to assist with interoperability.

Mayor Michael Antonovich has served as Chair of this Committee for the past year, and
next month Supervisor Zev Yaroslavsky will assume the role of Chair. Mayor
Antonovich extended his thanks and appreciation to the members of this Committee for
their work and dedication during his tenure as Chair. He also thanked Peggy
Shuttleworth (Executive Director of CCJCC) and her staff, as well as Anna Pembedijian,
his Justice Deputy, for their work this year.

Mayor Antonovich stated that this is an important Committee, and he encouraged the
members to continue to work together to provide solutions to criminal justice related
matters in this County.

Vil.  ADJOURN

There will be no CCJCC meeting in December. Instead, all members are invited to
attend a CCJCC Holiday Open House on Wednesday, December 20, 2006, from 11:30
a.m. to 2:00 p.m. in Room 739 of the Hall of Administration.

There being no further business, Mayor Antonovich adjourned the meeting at 12:45
p.m. The next CCJCC meeting will be held on Wednesday, January 17, 2007, at
11:30 a.m. in Room 739 of the Kenneth Hahn Hall of Administration.
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